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associates there was hardly one who was not infinitely abler than
he, and there were many to whom, when it came to real knowledge
of the science of creating opinion, he was simply a child., for his
alleged researches into the nature of mass psychology are the
merest humbug. But as a spellbinder none of them could
approach him. Quite incapable of logical thought though he was,
the logical form—every salesman knows its value—came instinc-
tively to him. Repetition in logical form gave his words the
value of incantation,, and by incantation he hypnotized not only
his audience but himself, till what began as a political meeting
would end in the crudest revivalism as, spattered with foam and
sweat, he sold "salvation" and had it bought.
On the stage with all that passion for amateur theatricals which
is in the blood of the petty bourgeois, a child of his age and his
class, he is a compelling figure; off it he is just ordinary, insignifi-
cant in appearance the moment he ceases to act, kindly,, a little
bewildered, and in private a little unsure of himself-—the typical
John Citizen of the cartoonist, worthy but stupid, commonplace
but pathetic. Unlike Mussolini, whose mind is fertile as well as
receptive, and who submitted, though with ill-grace, to intellectual
discipline of a sort, his mind is completely sterile. Every single
idea in Hitlerisnx, even the brown shirt, was suggested to him;
not a single line of action was his own conception. That is the
true explanation of the abruptness of his inconsistencies, apart
from the salesman's instinct of being all things to all men, and
particularly of his changes of policy. Action to him is not the
result of an intellectual judgment, but of his appreciation of the
effect of the choice between ideas offered to him on his position
as gang leader. Almost incapable of seeing the implications of
action, he almost invariably adopted the action recommended by
the weaker faction. His hold on his lieutenants is the very reverse
of Mussolinian; it is not based on his personal predominance and
superiority, but on their knowledge that whatever he decides will
be endorsed by the party to whom he is not Hitler but Hitlerism,
not a man but a symbol; in the Hitlerite state he is not the leader
but "the crown." He is no hero dominating events, however
much hirelings may compare him to Cromwell or Frederick;

